Secure visual project management software

Secure, Searchable, Simple...!




Overview of LYNX

Secure Digital Media Management Software

LYNX is a complete turn-key solution for securing and managing all your project
digital images and media.

LYNX was designed by contractors for contractors, it’s specifically built to handle
construction projects, and aid in the construction management/documentation
process. (File based image applications are designed for everyday digital photography,
which is fine for personal and recreational photo management, but these applications are
not equipped or intended to be used as a “documentation tool”.)

LYNX has a proven track record. We have been helping Government agencies and
Construction firms better manage their projects for 15 years! Our clients have saved
millions in expenses, not to mention reducing if not eliminating costly claims and
litigation disputes.

LYNX secures your data and stores all media in ONE database! (File based and other
image systems just link back to image files. These files are scattered all over and can easily

be moved, deleted, copied, altered, leaked, etc.) If your image management program allows
you to “touch up” the photos, then it is NOT a good choice for construction documentation.




Features/Benefits

In construction time is money, and all the documentation in the world is meaningless if
you can’t find it, or it's been tampered/modified with. One image can show and explain
what pages of time consuming notes can't.

In seconds, (2 mouse clicks) a field person can acquire, annotate, and file
images/media to their project. (LYNX then automatically compresses the data to a
fraction of it's original size and sends it up the chain to the home/regional office, and
LYNX WebServer program. Now it can be accessed and used by anyone given
permission via the web, slide shows, printouts, etc.

Find your digital images in seconds, and then securely communicate them to all project
partners as needed. Link images to any other application such as Primavera, Meridian,
Microsoft, Sharepoint and other file-based systems.

Clarify issues instantly! Save travel, redundant walkthroughs, etc.

Create and email visual punch lists to reduce trips, walkthroughs, and eliminate
mistakes and confusion on project activities.

Keep everyone visually up to date automatically and instantly from anywhere in the
world.



Set up and Implementation Summary

Set up and implementation is instantaneous with LYNX.

Program is instantly available for download from the
LYNX website

User Trainings take approximately 10 to 15 minutes
(Extremely User Friendly!)

We even help create a “best practice” and custom
tutorial with screen shots specific to your application!



Return on Investment

Having all your digital media secure and available instantly is priceless. We have had
clients who have been awarded millions of dollars by using their images in LYNX to
win construction claims. (File-based systems simply take up too much valuable time
and can potentially cost a company everything.)

Photos are naturally large in size. Unlike documents and other files, photos can be a
very tricky thing to manage and communicate because of the file size of the image/s.

For example 1000 images taken with a typical digital camera today will require
3.2 Gigabytes of space, and would take approximately 8 hours to send from a
jobsite to the home office/website, sharepoint web server, etc., and that’s if
your using a solid T1 line with 1.5 MBPS up and down. With LYNX these same
1000 images at the same resolution would only need 220 MB of space, and
would only take 24 minutes to transfer! Imagine how much time and resources
you will save over the duration of a project.

Just the savings in resources, and the difference in the amount of time it takes to
transfer this data will pay for the program within weeks!

LYNX works with all of your existing hardware, including your existing digital cameras & PC’s. No
extra cost or need to buy new equipment !



Pricing Corporate

 Start-Up & Yearly Pricing LYNX

— Each main office (headquarters, satellite offices, etc.
would need a Master License which, including the first
year of support, would be less than $5,000. (After first
year, support would only be $690 and this includes all
upgrades including version changes as well as toll-
free tech support).



Pricing Project

— Each project site would run as little as $2,000 (for
small projects) and even the larger projects should
not exceed $10,000 for a multi user server install.
This includes support for the first year as well. (After
the first year, support would be just 20% of the project
software price)



Pricing LYNX WebServer

— $6,000 for the LYNX WebServer (includes first year of
support). (after the first year, support would be $1000
annually)



Availability

« LYNX can be downloaded, installed, and
ready to use in minutes!

* Flexible licensing and pricing allows you to
get exactly the type of licenses and
number of users to fit your needs without
hurting your budgets!



Comparison Note:

 LYNX s the only construction secure digital media

project management system available. (“sole source”
document available if needed)

« Seeing is believing. There are too many features and
benefits in LYNX to even try and compare to a generic,
commercial file based image management system.
Please contact us for an online demonstration in order to
"see” exactly how LYNX can revolutionize the way you
manage your media, and your projects! And, if you'd like
us to do a comparison between LYNX and any other
type of digital image management program, we’'d be
happy to do so!



Partial List of Customers Using
LYNX

CH2M Hill

Parsons

Flour Daniels

State Department

Veterans Affairs

GSA

Federal Bureau of Prisons
Environmental Protection Agency
U.S. Embassy

Nevada DEQ

City of Atlanta

City of Ft. Lauderdale

Other Cities Nationwide

Orange County Coroner’s Office
Orange County Sheriff's Department
Los Angeles Police Department

Feel Free to Contact the Following
References:

Jim Ottarson: Ohio EPA
419-373-3077 — Jim.Ottarson@epa.state.oh.us

Robbie Robinson: CH2M Hill Power Group
704-544-4040 — robbie.robinson@ch2m.com

Rob Dibble: CH2M Hill — Corvallis
541-752-4271 — rob.dibble@ch2m.com

Tim Riley — Chief of the LAPD
213-473-3730 —rileyi@lapd.lacity.org

Contact us for an extensive client list and/or
other references if needed



Common links:

e LYNX commercial demonstration (4min)

(http://www.lynxpm.com/videos/lynx4min.wmv)

* Pricing

(http://wwv;.lvnxpm.com/shtmI/pricinq—construction.shtml)

LYNXPM, L.L.C.

2405 E. Southern Avenue, Suite 8
Tempe, AZ 85282

(877) 955-7711

www.lynxpm.com

Fax: 602-532-7096




